Saturday, May 22, 2021
10:00 AM Sessions

Lead In Any Situation

Natasha Orslene

Can You Lead in Any Situation? In this workshop, you will be taken through two important aspects of leading in any
situation - when it's about you and when it's about others. The first is self-leadership and how we can continue to
improve ourselves through various types of focused development. The core of leadership is about building
relationships with others, and in the second part of this workshop focuses on the way we cultivate those
relationships.

The Five Languages of Appreciation

Monique Levesque-Pharoah

How do you appreciate your fellow Toastmasters? Target your appreciation with the 5 Appreciation Languages?
Monique has been a corporate trainer and facilitator since 2006. With her human resources background, she is
keenly aware that showing appreciation in the workplace is important. Monique read the book The Five Love
Languages by Dr. Gary Chapman as well as the follow-up book “The Five Appreciation Languages in the Workplace”
Monique has shared the strategies from this book with many organizations who now use this as part of their
onboarding. Monique will be presenting what the Five Appreciation Languages are along with the questionnaire so
you can walk away knowing what your own language is. She is eager to give us a sneak peek on this life-changing way
of showing appreciation to your fellow Toastmasters and co-workers.

11:00 AM Sessions

Power Formula for LinkedIn Success
Wayne Breitbarth
This class has something for everyone. Whether you’re a social media novice or savvy user, you’ll come away with
action steps that can produce immediate results. You'll learn how to:

Use your experience and relationships to meet your business and career goals

Create a compelling profile that will help the right people find you

Successfully search for potential customers, employers, suppliers, employees, etc.

Effectively engage with LinkedIn members who can help you

Use hidden LinkedIn features to generate significant business opportunities
Everyone is marketing something—whether it’s yourself or your business. Don’t let another day pass without
acquiring the knowledge you need to open doors and get dramatic results.

SuperTeams — equipping clubs to excel using the principles of RESPECT

Clinton Wingrove

“Have you ever noticed how some teams that are not expected to excel actually do — they smash all expectations of
them? And yet, you can create teams of top talent and, often, they don’t? Well, research has shown that there is a
significant differentiator between SuperTeams and all others, even good teams. In this fast-paced session, we
explore that differentiator, and the actions you can take to bring it to your club or any team of which you are a part.”

SuperlLeaders

Break Through Your Kryptonite!!l




Saturday, May 22, 2021
3:00 PM Sessions

Delegate to Empower

Carol Prahinski

Is your workload too heavy? Want some help to accomplish these tasks? In this workshop, we explore and practice seven
delegation skills, including:

1. Identify why we hesitate to delegate

Explain why leaders should learn to delegate effectively

Review three points prior to delegation

Select who to choose for these responsibilities

Assess the level of training needs

Deliberate on the nine levels of delegation

Applaud effective delegation and its impact on your team

Join us for the fun, fear, and insights as we practice delegation. The insights from our experiences and list the takeaways
will be long
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Effective Evaluations — Beyond the Manual

Charley Patton

You and your club members depend on useful feedback that enables improvement. During this interactive session, you will
learn techniques necessary to help your members learn and grow, how to ask for the help you need from your evaluators,
and how to transfer these important skills outside of Toastmasters.

4:00 PM Sessions

Business Storytelling: Applying Storytelling Principles in the Workplace

Emily Cochran

A day at work involves interactions with co-workers and several meetings. Have you seen data presented during a meeting
that lacks a message? Or that you need to keep repeating the same information over and over because no one remembers
it? There is a better way! This presentation will share Storytelling principles that you can apply to work the next day.

From Conversations to Connections

Gina Glover

Business professionals in all fields and industries would agree that communication is a skill that is one of the most critical
for both our personal and professional growth. Some form of this skill is likely listed as a bullet point under the heading
“Essential Job Functions” on your job description. And yet, when there is a need to simply foster a good conversation —
even when it’s with someone you disagree with (actually, especially then) — do you have the skills you need? And are you
actively building on these skills? | would offer that over the past couple of years, it has been brought to our attention that it
THIS skill that has become the priority for each and every one of us to become better leaders, better managers, better
friends and well, just better.

This session will focus on the five elements for a more effective conversation. It will provide techniques you can use in the
office, at industry events, community gatherings, Toastmaster meetings, and even at your own dining tables. Attendees
will walk away from this session with relevant, realistic and relatable ideas they can begin using immediately for moving
their conversations into true, meaningful and ongoing connections. In our time together we will laugh, we will role-play,
we will cry (no, we won’t), we will learn and we will most certainly connect.
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