
 

HOW TO APPLY D37 CONFERENCE COMMITTEE CHAIR/CO-CHAIR WORK TO YOUR PATHWAYS PROJECTS 

Here’s a list of possible Pathways Projects that could be completed by taking on a leadership role (like committee chair) for the D37 conference:  
Bold are required projects for that path. 

Pathways 
Path & 
Levels 

Dynamic 
Leadership 
(DL) 

Effective 
Coaching (EC) 

Engaging 
Humor (EH) 

Innovative 
Planning 
(IP) 

Leadership 
Development 
(LD) 

Motivational 
Strategies 
(MS) 

Persuasive 
Influence (PI) 

Presentation 
Mastery 
(PM) 

Strategic 
Relationships 
(SR) 

Team 
Collaboration 
(TC) 

Visionary 
Communication 
(VC) 

Level 2 
projects1 

    • Managing 
Time 

      

Level 3 
projects 

• Negotiate 
the Best 
Outcome 

• Using 
Presentation 
Software 

• Connect with 
Storytelling 

• Using 
Presentation 
Software 

• Connect with 
Storytelling 

• Using 
Presentation 
Software 

• Connect 
with 
Storytelling 

• Present a 
Proposal 

• Using 
Presentation 
Software 

• Connect 
with 
Storytelling 

• Planning and 
Implementing 

• Using 
Presentation 
Software 

• Connect with 
Storytelling 

• Using 
Presentation 
Software 

• Connect with 
Storytelling 

• Using 
Presentation 
Software 

• Connect with 
Storytelling 

• Persuasive 
Speaking 

• Using 
Presentation 
Software 

• Connect with 
Storytelling 

• Using 
Presentation 
Software 

• Connect with 
Storytelling 

• Successful 
Collaboration 

• Using 
Presentation 
Software 

• Connect with 
Storytelling 

• Develop a 
Communication 
Plan 

• Using 
Presentation 
Software 

• Connect with 
Storytelling 

Level 4 
projects 

• Building a 
Social Media 
Presence 

• Create a 
Podcast 

• Manage 
Online 
Meetings 

• Manage 
Projects 
Successfully 

• Public 
Relations 
Strategies 

• Write a 
Compelling 
Blog 

• Improvement 
Through Positive 
Coaching 

• Building a 
Social Media 
Presence 

• Create a 
Podcast 

• Manage Online 
Meetings 

• Manage 
Projects 
Successfully 

• Public Relations 
Strategies 

• Write a 
Compelling Blog 

• Building a 
Social Media 
Presence 

• Create a 
Podcast 

• Manage 
Online 
Meetings 

• Manage 
Projects 
Successfully 

• Public 
Relations 
Strategies 

• Write a 
Compelling 
Blog 

• Manage 
Projects 
Successfully 

• Building a 
Social Media 
Presence 

• Create a 
Podcast 

• Manage 
Online 
Meetings 

• Public 
Relations 
Strategies 

• Write a 
Compelling 
Blog 

• Leading Your 
Team 

• Building a 
Social Media 
Presence 

• Create a 
Podcast 

• Manage 
Online 
Meetings 

• Manage 
Projects 
Successfully 

• Public 
Relations 
Strategies 

• Write a 
Compelling Blog 

• Motivate 
Others 

• Building a 
Social Media 
Presence 

• Create a 
Podcast 

• Manage 
Online 
Meetings 

• Manage 
Projects 
Successfully 

• Public 
Relations 
Strategies 

• Write a 
Compelling Blog 

• Leading in 
Difficult 
Situations 

• Building a 
Social Media 
Presence 

• Create a 
Podcast 

• Manage Online 
Meetings 

• Manage 
Projects 
Successfully 

• Public Relations 
Strategies 

• Write a 
Compelling Blog 

• Building a 
Social Media 
Presence 

• Create a 
Podcast 

• Manage 
Online 
Meetings 

• Manage 
Projects 
Successfully 

• Public 
Relations 
Strategies 

• Write a 
Compelling 
Blog 

• Public 
Relations 
Strategies 

• Building a 
Social Media 
Presence 

• Create a 
Podcast 

• Manage 
Online 
Meetings 

• Manage 
Projects 
Successfully 

• Write a 
Compelling 
Blog 

• Motivate 
Others 

• Building a 
Social Media 
Presence 

• Create a 
Podcast 

• Manage Online 
Meetings 

• Manage 
Projects 
Successfully 

• Public Relations 
Strategies 

• Write a 
Compelling Blog 

• Communicate 
Change 

• Building a Social 
Media Presence 

• Create a Podcast 

• Manage Online 
Meetings 

• Manage Projects 
Successfully 

• Public Relations 
Strategies 

• Write a 
Compelling Blog 

Level 5 
projects 

• Lead in Any 
Situation2 

• High 
Performance 
Leadership 

• Your 
Volunteer 
Organization 

• Lessons 
Learned 

• High 
Performance 
Leadership 

• Your Volunteer 
Organization 

• Lessons 
Learned 

• High 
Performance 
Leadership 

• Your 
Volunteer 
Organization 

• Lessons 
Learned 

• High 
Performance 
Leadership 

• Your 
Volunteer 
Organization 

• Lessons 
Learned 

• Manage 
Successful 
Events 

• High 
Performance 
Leadership 

• Your 
Volunteer 
Organization 

• Lessons 
Learned 

• Team Building 

• High 
Performance 
Leadership 

• Your 
Volunteer 
Organization 

• Lessons 
Learned 

• High 
Performance 
Leadership 

• Your Volunteer 
Organization 

• Lessons 
Learned 

• High 
Performance 
Leadership 

• Your 
Volunteer 
Organization 

• Lessons 
Learned 

• Leading in 
Your 
Volunteer 
Organization3 

• High 
Performance 
Leadership 

• Lessons 
Learned 

• Lead in Any 

Situation2 

• High 
Performance 
Leadership 

• Your Volunteer 
Organization 

• Lessons 
Learned 

• High 
Performance 
Leadership 

• Your Volunteer 
Organization 

• Lessons Learned 

 

Need a DTM “Capstone” Project? Be a Conference Coordinator Next Year!! 
 

Compiled 3-17-2021 by Phyllis Kombol, DTM, D37 2020-2021 Pathways “Park Ranger”—contact me Phyllis.kombol@gmail.com 704-763-1970 (cell) with questions. 

 
1 Could possibly include some Mentoring projects. 
2 Typically, a 6-month commitment 
3 Includes a succession plan 
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