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A view from the top:  Lessons in Leadership from the C Suite 

An important facet of leadership is developing other leaders. This includes being 
a coach, mentor, and advocate. This interactive workshop will energize leaders, 
specifically focusing on the competency to develop others, identifying high 
potential people, and supporting development planning. 

You will enjoy insight from C-suite leaders who were interviewed to share their 
experiences when someone invested in them and how this was a catalyst for 
their professional growth and journey to the top. This session will take our 
Toastmasters tag line of “Where Leaders are Made” to a new level! 

Learning Objectives 

 Understanding the important leadership competency to develop other 
leaders 

 How to identify high potential people 

 Development planning 
 


