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	Candidates Name: Joseph Bryant Pergerson
	Candidates Office: District DIrector
	District Number: 217
	Toastmasters member since: December 1, 1998
	Education: BS degree in Science Education.
	Toastmasters offices held and terms of service: See attached for complete list.  PQD, CGD, DD, AD twice and club officer 40 times.  The clubs earned President's Distinguished recognition almost every year. 
	Toastmasters honors and recognition: I have earned 8 DTMs and 140 additional educational awards.
I've been selected as Toastmaster of the Year in D-15 in 2019-2020.
I've been selected as Toastmaster of the Year in D-117 in 2023-2024.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I was the Department of Energy (DOE), Idaho National Laboratory (INL) Emergency Manager until I retired in 2021.  I had a staff of 8 people and a $2 million dollar budget. My job was to plan for the unlikely event of a nuclear accident at a DOE INL nuclear waste site.  I had to train approximately 165 emergency responders how to mitigate an accident involving nuclear waste. 
	What experience do you have in strategic planning: As the Emergency Manager for a DOE nuclear waste site, my position required me to plan for the unlikely event of a nuclear accident, train emergency responders how to respond, prepare and maintain emergency facilities and write emergency response procedures.
	What experience do you have in the area of finance: As the Emergency Manager for a DOE nuclear waste site, I oversaw a $2 million dollar budget.  This included staff, facilities, procedures and training for approximately 165 responders at 4 DOE facilities.
	What experience do you have in developing procedures: As the Emergency Manager for a DOE nuclear waste site, I wrote detailed emergency response procedures.  I developed training procedures for emergency responders.  I reviewed and approved DOE site Emergency Safety Plans (300 to 800 pages).
	What lessons did you learn from previous leadership positions: * The best leaders take less than their share of the credit when things go well and more than their share of the blame when something goes wrong.  
* Mentoring those you work with is the highest level of leadership.  
* You have to allow those that report to you to "fail... with a soft landing" so that they can learn and development their leadership skills.
	Why do you want to serve as a district officer: I believe every Toastmaster deserves a mentor.
Combining D-37, D-117 and a few clubs from D-58 will be a huge undertaking.  It will require someone with the available time and knowledge to lead the new D-217 to a successful start.  I love organizing and coordinating events and activities.  I love a good challenge.  I would love the opportunity to work with my fellow Toastmasters to make the new district strong and successful.

	In your opinion what are the district missions major objectives and how would you work to achieve them: "We build new clubs and support all clubs in achieving excellence."
Pergerson Proverb #2, "A strong club best supports it's club members!"  The district needs to support building up clubs with both participation in Pathways and increasing membership.
One of the major objectives of the district mission is to support forming new clubs.  The District Director needs to encourage and mentor the Club Growth Director on best practices to start new clubs.  The Program Quality Director needs to provide great training for club officers on how to lead their clubs.  The District Director needs to make sure all clubs are being served.  
	Additional information about yourself: Non-Toastmasters awards: 
Eagle Scout, God & Country award as a youth, Good Sheppard religious award by the Baptist church as an adult, District Award of Merit, Outstanding Scoutmaster, Cub Scout Den Leader Award, Scouter's Training award, Webelos Leader award, Cubmaster award & Scouter's Key.


