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Candidate’s Name: | Janeen A Duncan

Candidate’s Office: | Division A Director District Number:| 37

Toastmasters member since: September 2021
Education:

Master's of Computer Science - 2014
Bachelor's of Computer Science 2011

Toastmasters offices held and terms of service:

District 37 Spring Conference Administrative Chair - 2025-2026

District 37 Zoom Master - 2025-2026

Division A Director - 2024-2025

Area 3 Director, Division A - 2023-2024

President - 2025-2026 - Gateway to speaking Excellence # 2631

VP Education - 2022-2023 and 2023-2024 - Gateway to Speaking Excellence - # 2631

Toastmasters honors and recognition:

Effective Coaching Pathway Completion
District 37 Division Director of the year - 2024-2025
District 37 Area Director of the year - 2023-2024

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| currently work in a Project Governance role at a large financial institution. | have also been a
business analyst, program and project manager - all roles which require planning, coordination, and
communication skills - all skills that are important with Toastmasters.

What experience do you have in strategic planning?

As an Elder with Presbyterian Church USA (PCUSA) | was elected to the Session (local governing
body) 3 times for a total of 9 years. We were responsible to plan the church's community
involvement, worship planning, and overall maintenance of the physical church plant.

What experience do you have in the area of finance?

From 2017 to 2020, | was the disbursing treasurer for First Presbyterian Church Lincolnton. This

entailed creating/maintaining a budget, generating reports for church leadership, making deposits,
paying bills,and processing payroll.
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What experience do you have in developing procedures?

As a seasoned Technical Writer, | have spent approximately 5 years documenting Standard
Operating Procedures, writing procedures, and holding information gathering sessions to obtain
needed information for documentation.

What lessons did you learn from previous leadership positions?

The most important lesson | have learned is communication and listening skills. If your message
isn't clear you will not be understood and all sorts of issues can occur. Also, listen to what others
have to say before responding helps keep the lines of communication open.

Why do you want to serve as a District leader?

As a past Area 3 director in 2023-2024, and Division A director in 2024-2025, it has been fun meeting all of the
Toastmaster clubs in my geographical area. New friendships and relationships have developed. | would like to
expand the relationship building to all of Division A - helping the clubs succeed with their goals to become
distinguished club. | would like to see Division A become a Distinguished Division in the 2026-2027 year.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

| will work with the District Director, Program Quality Director, and Club Growth Director to help
them achieve whatever goals they have planned for District 217. | will work with my Area Directors
to help them anyway | can. Communication is the key to all success.

Additional information about yourself:

| have a wide-range of hobbies; including singing, theater, reading, and gardening. | also like to
volunteer and help others, and | am active in my Church.
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