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Candidate’s Name: | Maxine Terry

Candidate’s Office: | Division Director District Number: | 217

Toastmasters member since: | 2015

Education:

MA Psychology, BA Behavioral Science, Certifications: Lean Six Sigma Black Belt (Instructor and
Trainer); Council on Licensure, Enforcement and Regulation (CLEAR); Psychological First Aid;
Emergency Management

Toastmasters offices held and terms of service:
Area Director (2019-2020) / Area Director (2020-2021)
Area Director 2024-2025) / Club Coach (2019 - 2020) & (2024-2025)
District Admin Manager (2021-2022) / District Parliamentarian (2021-2022)
District Credentials Chair (2022-2023) / District Conference Co-Chair (2024-25)
District Conference Co-Chair (2025-26) / District Admin Manager (2026)

Toastmasters honors and recognition:

Individual Sponsorship (10+ members, 2017 - 2024); Distinguished Area Director x 2; Club Coach (x 2); Triple Crown (x
2); Distinguished Toastmaster (DTM) (June 2020); Club Coach Leadership Exception (COACHDL) (June 2025);
Distinguished Toastmaster (DTMPW) (January 2026) Leadership Excellence (LDREXC) (June 2020); Club Level:
President, VPE, VPPR, Sec., Treasurer, SAA

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Continuous improvement, Regulatory and Compliance duties and responsibilities on state and federal levels. As a Program Manager for state of NC
my role included leading cross-functional teams to ensure compliance to state and federal requirements are met and maintained;

complex regulatory requirements ensured project goals align with the organizational strategic mission and objectives to achieve results.
Experienced in conceptualizing & creating complex business documents including contingency plans, polices & procedures to meet

government and regulatory requirements. My work experience will benefit and contribute to the continued growth and success of our new
District and our members.

What experience do you have in strategic planning?

Currently serve as Standards & Strategic Planning Committee Chair on local level for major non profit organization. As a business professional, | have
developed and executed several strategic plans to deliver on the business opportunity to be

pursued. Example: Community Service Programs require planning, coordination and liaison with different teams to ensure compliance with

legal, financial and regulatory requirements. My experience in strategic planning at Toastmasters includes involvement in the

development & execution of success plans at District, Division, Area, Club and as part of several leadership teams.

What experience do you have in the area of finance?
More than 20 years - Association Accountant, private & public organizations
More than 18 years - Regulatory & Compliance Officer, Fiscal Analyst/Management experience.
More than 10 Year - Finance Administrator (non profit organizations)
Currently returned to work April 2020 as Part Time/Contractor to State of NC, Department of Health & Human Services
(DHHS), as Lead Division Monitor- oversight for 33+Federally funded community programs statewide.
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What experience do you have in developing procedures?

More than 20 years - Educator, Content Development, Compliance and Regulatory development, implementation and interpretation
offering guidance to governing agencies My professional work experience includes focused on developing complex business
operation protocols and reporting content including continuous and quality improvement using Lean and six sigma tools for financial
and education organizations. Developed Process & Procedures, designed Process Flowcharts, Contingency Plans, Pandemic Plans,
Emergency Response Plans, Corporate Social Responsibility Reports etc., to meet government regulatory requirements.

What lessons did you learn from previous leadership positions?

I've learned that leadership is about caring about people, by listening to them, be there for them and show by our words
and actions they are valued and respected and lead by example. Include recognition, reward achievements and
contributions at every opportunity both privately & publicly. Begin with the end in mind, establish priorities, set & work a
plan, common goal always in the direction of the organization vision, mission and strategy. Remain informed, research,
engage and seek guidance for clarity and compliance.

Why do you want to serve as a District leader?

Toastmasters has made a difference in my life, and it's appropriate for me to desire to give back by serving and contributing to this new district.

| believe my knowledge, skills and experience can contribute positively for the betterment of our new district as it was also a priority when we became
a new district in 2020 and now reunting again to solidify and seal a solid relationship within the new district with the addition of new clubs.

District in service to our members. It is a privilege and honour to continue serving as a District Officer. Interest and Commitment to serve as member
of district leadership team during transition, invested in the success of the district and dedicated to service as a member of Toastmasters International.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The major objectives of the District are to support our Toastmasters mission to empower individuals to become more effective communicators and leaders. The District mission is to build new clubs and
support all clubs in achieving excellence. By encouraging quality clubs through education excellence, recognizing member achievements, creating Toastmasters brand awareness, engagement &
participation of our members through effective district operations. Perpetuity of the district, provide a supportive and positive learning experience for all club members - empower members to develop
communication and leadership skills to build self-confidence and promote personal growth - embrace the mission, core values and "A Toastmaster's promise". Every voice heard, every voice counts.
Guided by respect, integrity and Toastmasters Core Values - this is where leaders are made.

Additional information about yourself:

A Silver Star member of Alpha Kappa Alpha Sorority, Incorporated (AKA); active in my church: women's ministry, youth leader, Finance team Lead;
advocate for social change and leadership development; Mentor to 14 young professional women; passionate about serving the community in which |
live, teaching at the local community college and being a good friend andgreat family leader. My hobbies include reading, movies, music, & traveling.
Educator, passionate about serving the new district in a manner which demonstrates growth, strong leadership, cultural, diversity, inclusion and
transparency. Life values I've learned are to look for the good in everyone, practice forgiveness, have faith, work hard and help others.
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