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Candidate’s Name: | Roland Lambe

Candidate’s Office: | Division Director District Number:| 117

Toastmasters member since: | 01 September 2015

Education:

BS Wildlife Biology, N.C. State University. 2004

Toastmasters offices held and terms of service:

Currently: President Expressive Leaders Toastmasters

Area director: Area 01, Division A, District 117: 2023-2024; 2024-2025
VPE: Expressive Leaders Toastmasters: 2024-2025

President: Expressive Leaders Toastmasters: 2023-2024

VPE: Expressive Leaders Toastmasters: 2022-2023; 2021-2022
President: Expressive Leaders Toastmasters: 2018-2019; 2017-2018
VPM: Expressive Leaders Toastmasters: 2016-2017

Toastmasters honors and recognition:

CC, CL, VC5, PI1, Area Director of the year 2014-2025, D117

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Through my 26 years of experience as a leader in the military and 22 years in the refractory industry | have lead teams ranging from
3 to 280 people. | conduct project manager on complex projects that require coordination between customer buyer, customer
engineers, our engineers, fabricators, and planners, outside vendors and on-site contractors. | have many years of experience
training, coaching, and mentoring, my subordinates, and peers; as well as supporting, educating, and guiding the leaders above me.

What experience do you have in strategic planning?

Budgeting and forecasting sector sales 12 to 24 months into the future. Served on staff and in
command positions in the military at company, battalion, brigade and division levels. | have served
on several oversees missions, both training and combat assignments.

What experience do you have in the area of finance?

As the Aluminum Sector Sales Managers | am responsible for over $13M annual sales. | set and negotiate pricing
and contracts with clients. | set annual budgets and forecasts and am responsible for tracking and reporting on
progress of them. | work our finance, inside sales, and accounts receivable as well as customer buyers and their
accounts payable to validate, maintain, and investigate and correct the accounts of over 80 direct accounts.
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What experience do you have in developing procedures?

I have a lot of experience developing procedures. As the quality manger for my company | developed, audited,
evaluated, and revised standard operating procedures (SOPs) as the primary part of my job for over 3 years.

| have developed the supply chain process for new product lines at our company. During my 26+ years in the
military, developing, revising, and validating standard operating procedures is a routine part responsibilities.

What lessons did you learn from previous leadership positions?

Trust is critical. Leaders need to trust those below them and subordinates need to trust their leader for teams to be efficient and effective. Leaders underwrite
and own the mistakes of their team, but push the praise/credit for success down to the lowest level. Shared understand, clear goals, and flexibility to achieve
these goals are critical for an efficient team. Share understand means we all need to know what we as an organization are trying to achieve (what success looks
like) and we need buy in form the team to our goals and where we want to get. Clear and achievable goals need to be set early and progress needs to be
regularly tracked. Lastly, no one wants to be micromanaged, subordinated teams and leaders need flexibility to get to the goals; this ties back to the first point on
trust. With shared understand of the goals and of the available resources subordinate teams and leaders can adjust their plan to get to the same end goal.

Why do you want to serve as a District leader?

| enjoy meeting new people who want to grow and improve. | believe toastmasters is a great organization that
many people can benefit from. Having served for many years as a club officer and twice as an Area director, |
would like to expand the reach of those | can serve and learn from. | also like to help improve and develop

organizations | am part of and am exited to do my part to help with the transition to the new combined district.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

| believe the district's mission includes improving the value our clubs bring to its members, increasing our club membership base, establishing new clubs,
and improving our members and clubs engagement with the TM education program, Pathways. | will support these objectives by regularly meeting with my
area directors and by visiting as many of the clubs in my division as | can. | will help area directors share ideas and best practices with each other. | will
share my own best practices with the area directors and the clubs | visit. | will use Pathways and give pathways speeches at club visits and use these
speeches to encourage participations in pathways. | will plan my Division contest and support my areas in planning their respective contests.

Additional information about yourself:

| am married with 4 children ages13 to 25. | love the outdoors; hiking, camping, hunting, bird
watching, garddening, kayaking, riding motorcycles....
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