District Leader
Biographical Information

Candidate’s Name: | Terrence Armstrong
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Candidate’s Office: | CGD : District Number: :2;7

Toastmasters member since: | May 1, 2023

Education: .
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Toastmasters offices held and terms of service:

' Secretary Cape Fear Toastmasters Aug 23- June 24, President Cape Fear Toastmasters July 24 -
June 25, Area Director Area 21 District 117 July 24 - June 25, VPE Cape Fear Toastmasters,
Fayetteville Trojan, Capital City Toastmasters June 25 - Present, Division Director Division C

District 117
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What experience do you have in developing procedures? S L -
1 have extensive experience developing procedures from both my retall management career and my Navy service. As a Stors Manager for 10 years, |
Created and refined processes o consistently meet monthly sales goals, improve workfiow, reduce errors, and ensure leams followed cear,
fepeatable steps. | built systems for inventory control, customer service standards, and daily operations that kept the store efficient and accountable.
inthe U.S. Navy, | oversaw the procedures for loading and officading munitions, ensuring safety, accuracy, and strict compliance with reguiations. |
helped standandize checilists, communication steps, and verification protocols. These roles sirengthened my ability to design procadires that are
sale, efficient, and easy for teams to follow—skills | now apply in leadership and organizalional planning.

What lessons did you leam from previous leadership positions?
I've leamed key leadership lessons from every stage of my career. As a Retail Store Manager, | discovered the importance of clear communication,
consistent coaching, and recognizing people” s strengths fo buitd a motivated team. My service in the U.S. Navy taught me discigline, accountabiify
aﬂhmmmmmmmm.nawuvmm.twumamm.mmm
aligned In fast *paced. highstakes operations. Across all roles, Fve leamed that leadership is ulimatefy about service SUDDONENG yOUr team, sefing
clear expedtations, and creating an environment where people can succeed. These lessons guide how | lead in Toastmasters and beyond.

Why do you want to serve as a District leader?

I want to serve as a Dislrict leader because | befieve in the power of growth, mentorship, and community. Toastmasters
hasgNmme“ﬂmmﬁoeaﬂhdpMsMMaﬂlmbmmmw
background has taught me that strong teams thrive when leaders provide darily, support, and accountability. Serving at
 the District level allows me to help clubs grow. develop future leaders. and create a culture where members feel valued
and inspired. I'm mofivated by service, connection, and the chance to help our District reach its highest potential.

in your opinion, what are the District mission’s major obiectives and how would you work to achieve them?
The District mission’ s major objectives are to help dubs grow, strengthen the member experience, and develop leaders at every level. | befieve the
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Additional information about yourself:

I have served as a youth leader and pastor since 1986. mentoring youna peopie and helping them
grow in confidence and character. | also coach track at Terry Sanford High School, where | motivate
students to push past limits and develop discipline. These roles reflect mv passion for quiding.
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